Minutes of January 3, 2011

The meeting was opened at 6:30 PM; all members were present.
The meeting minutes of December 20" were accepted as corrected.

Before the meeting the Board met with Mr. Greg Winters, auditor from Scanlon &
Associates to review and discuss the management letter and examine the basic financial statement
for 2010 submitted by Mr. Winter's firm.

Mrs. Jennifer Nacht appeared before the Board to discuss the Regional School Agreement
vote at the Special Town Meeting on December 6™. Mrs. Nacht had two issues with the vote on the
agreement one regarding the posting of the meeting (where is posting done) and the other with an
article presenting an alternative amendment to section #3 of the proposed agreement. The Board
informed Mrs. Nacht that this matter is under advisement with Town Counsel and the Board is
awaiting his decision.

The Board reviewed and discussed a real estate billing cycle on quarterly basis rather than
semi-annual as it is now with Charles Parton. The Board would review the matter further before
making a decision to place an article on the Annual Warrant to convert to a quarterly billing system.

Mr. Peter Marks, Highway Superintendent appeared before the Board advising that people
are plowing snow into cleared roads and would like to know if there is a law against this practice.
The Board would look into the matter and suggested that he turn over a list of where these incidents
are happening.

Being that there was no further business to be brought before the Board a motion was made,
seconded and so voted to adjourn at 7:00 PM.

Respectfully submitted,

Michael Skorput
Administrative Assistant



