Finance Committee Minutes

November 29" 2012

The meeting was called to order at 6:58PM with Mr. David Herrick presiding, with Mr. Bill
Hattendorf, Mr. Burt Imberman, Mr. Ira Yohalem, and Mrs. Prudence Spaulding in attendance.
Guests were Mr. Michael Skorput, and Mr. Nathanial Yohalem.

The minutes were accepted with a minor correction, Mr. Yohalem 1%, Mr. Imberman 2™ passed
unanimously.

Mr. Yohalem asked about how many members were needed to form a quorum. Mr. Herrick
stated that four members were needed for a quorum. An organizational meeting took place.
Mr. Imberman made a motion to elect Mr. Herrick as Chairman; Mr. Hattendorf seconded the
motion, the motion passed with Mr. Herrick recusing himself. Mr. Imberman made a motion to
have Mrs. Spaulding serve as a secretary, with Mr. Yohalem seconding the motion. The motion
passed with Mrs. Spaulding recusing herself.

A request for $17,799.11 to be taken from the Reserve Fund was made by the Fire Chief to
replace funds in the Fire Protection Account [60220.0] the present balance within this account
is $50,000.This money was required to pay for the repairs on the fire truck that the fire
company had hoped to replace this year. This truck is now 20 years old.

There was a general discussion regarding this request. It was noted that the First Line
Emergency Services Inc. doing the repairs had spent 114.5 hours and charged $100 an hour: the
parts had cost $5,389.11. Mr. Yohalem was asked if these repairs would allow the truck two
years of service and that more repairs would not be necessary. Mr. Imberman inquired that
should any of this work prove faulty, would the First Line Emergency Services Inc. stand behind
their work. Mr. Herrick assured the members that this company had been repairing the town’s
fire trucks for some years, and besides being reliable, had stood behind their repairs in the past.
Mr. Yohalem noted that the repairs did not appear to involve the engine. Mr. Herrick stated
that the Fire Company hoped to put a request for a new truck on the warrant next year, but

should it pass it will still take a year for the new truck to be built, and thus this repaired truck
needs to last for two years, and he stated that these repairs should extend the life of this truck.
Mrs. Spaulding questioned the fact that this request had been made to transfer the money to
an account that still had adeguate money within it to pay for these repairs. This is not usually
done. Mr. Herrick stated that whatever money was left in this budget at the end of the fiscal
year would of course become “Free Cash”. Mr. Yohalem inquired about the age of trucks in

neighboring towns. Mr. Herrick stated that West Stockbridge has a 30 year old truck, Great

Prudence Spaulding
November 29™ 2012



[
Barrington has some 20 year old trucks, Montereyﬁ% a 10 year old truck and Sheffield has a
brand new truck! The National Fire Protection Association has stated that 20 year old trucks
should go into reserve!

A motion to transfer $17,799.11 from the Reserve Fund to the Fire Protection Account
[60220.0] was made, Mrs. Spaulding 1%, Mr. Yohalem 2" passed with Mr. Herrick recusing
himself.

Mr. Herrick then stated that he would like the committee to be divided into two working
groups. He would like Mr. Imberman and Mr. Yohalem to track the town’s income. This would
entail getting income figures from the Tax collector, Mr. Skorput, Ms. Chretien (the Town
Clerk), and the Chief of Police, along with perhaps the Building Inspector etc. and anyone whose
department generates income. He would like Mr. Hattendorf to track the budgets that have
been passed. He would like these reports on a monthly basis.

The committee then began to review 2014 budgets that had been submitted.

Council on_Aging Transportation [70541.01]($5,497.00) level funded now requesting
{$5.497.00}, Mr. Yohalem inquired about the use of this account. Mrs. Spaulding explained that
the Southern Berkshire Elderly Transportation Corporation assesses the town for the service
they provide. The vans come to the town once a week and take seniors from their homes to
Great Barrington, where the seniors can shop, visit the bank, have their hair done etc. They
return with the seniors and carry the groceries into their homes. Should a senior or disabled
person need to go to the doctors, dentists, or hospital for tests on other days they need to
make an appointment a day ahead and the SBETC will pick them up and take them to their
appointment and return them to their home. Mr. Yohalem 1%, Mr. Imberman 2™ passed with
Mrs. Spaulding recusing herself.

Conservation Commission Expenses [10123.00] ($2,000) level funded requesting {$2,000} Mr.
Imberman 1%, Mr. Yohalem 2™ passed unanimously.

Council on Aging Expenses [70541.01] ($200) level funded req uesting {$200} Mr. Imberman 1%,
Mr. Yohalem 2" passed with Mrs. Spaulding recusing herself.

Senior Tax Work-off Expenses [70560.01] ($100) level funded requesting {$100} Mr. Yohalem
1%, Mr. Imberman 2" passed with Mrs. Spaulding recusing herself.

Animal Expenses [60293.77] ($1,660) level funded requesting {$1,660} Mr. Yohalem requested
more information about this account. Mrs. Spaulding explained that she was the Animal
Inspector. She is responsible under the state mandate for making sure that the farm animals in
New Marlborough had adequate water, food and shelter, though she was not involved in the

Prudence Spaulding
November 29" 2012



size of the pastures these animals occupied. Yearly she was required to take an animal census,
and this year there were 50 citizens that had had farm animals. She was also required to place
dogs in quarantine should they be involved in biting someone or have been bitten themselves!
Mr. imberman 1%, Mr. Yohalem 2™ passed with Mrs. Spaulding recusing herself.

911 Coordinator Expenses [60295.00] ($500) level funded requesting {$500} Mr. Imberman 1%,
Mr. Yohalem 2" passed with Mr. Herrick recusing himself.

Cultural Council [50640.00] ($1000) level funded requesting {$10000} Mr. Yohalem 1%, Mr.
Hattendorf 2" passed unanimously.

Zoning Board of Appeals Expenses [10176.00] (5600) level funded requesting {8600} Mr.

Yohalem asked for clarification on this account. Mr. Skorput stated that this money is usually
used for advertising the hearings! Mr. Herrick 1%, Mr. Hattendorf 2™ passed unanimously.

Finance Committee Expenses [10133.00] ($500) level funded requesting {$500} Mr. Yohalem
1%, Mr. Herrick 2" passed unanimously.

Reserve Fund [95781.00] ($50,000) level funded now requesting {[$50,000} Mrs. Spaulding 1%,
Mr. Yohalem 2" passed unanimously.

With the completion of these budgets, Mr. Herrick inquired as to whether any of the members
needed new ring binders. A motion to adjourn took place at 7:48PM Mr. Yohalem 1%, mr.
Imberman 2™ it passed unanimously. Mr. Herrick stated that the next meeting would be held
on December 13" and that would be the last meeting before the end of the year!

Respectfully submitted,

Prudence Spaulding, secretary.
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