COMMONWEALTH OF MASSACHUSETTS
TOWN NEW MARLBOROUGH

OFFICE OF BOARD OF SELECTMEN
807 Mill River Southfield Road, Mill River, MA 01244

NOTICE OF AGENDA
JOINT MEETING
BOARD OF SELECTMEN and FINANCE COMMITTEE

Monday, December 14", 2020
6:00 p.m.
VIA ZOOM

Join Zoom Meeting

https://us02web.zoom.us/j/5583864085

Meeting ID: 558 386 4085
One tap mobile
+16465588656,,5583864085# US (New York)
+13017158592,,5583864085# US (Washington D.C)

Dial by your location

+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington D.C)

Find your local number: https://us02web.zoom.us/u/kwyHnywgP

1. Call to Order

2. Review and Discuss current Financial Policies and amend as necessary
3. Review close out of FY 2020

4, Review FY 2021 Tax Rate Recap and Free Cash

5. Status of Highway Planning

6. Discuss and take action on a Capital Budget Working Group

7. Set FY 2022 Budget Calendar

8. Begin Discussion of FY 22 Budget: Set goals/strategy

9. Discuss and approve Reserve Fund Request(s)

10. Adjourn
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Department Signature

Received: 12/10, 2020@
10:38AM

Date & Time Town Administrator

Posted:  12/10, 2020@
10:38AM

Date & Time



https://us02web.zoom.us/j/5583864085

K. Chretien, Town Clerk

Signature
NOTE: The listings of agenda items are those reasonably anticipated by the Chair at the time of posting that
may be discussed at the meeting. Not all items listed may in fact be discussed and other items not listed may be
brought up, by the Chair, for discussion to the extent it is permitted by law. It should also be noted that the Board
may change the order of the agenda items depending on extenuating circumstances. Minutes will be transcribed
and made public upon approval of the Board and filed with the Town Clerk for public review.




