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Purpose
I n  2 0 2 2 ,  t h i s  C o m m i t t e e  w a s  t a s ke d  t o  e v a l u a t e  a l t e r n a t e  To w n  H a l l  o p t i o n s  
a n d  c o n s i d e r  t h e  o p t i o n s  f o r  t h e  c u r r e n t  b u i l d i n g .  T h e  C o m m i t t e e  w o u l d  t h e n  
m a ke  a  r e c o m m e n d a t i o n  t o  t h e  S e l e c t  B o a r d  o n  t h e  b e s t  o p t i o n .  

T h e  c u r r e n t  C o m m i t t e e  c o n s i s t s  o f  B a r b a r a  M a r c h i o n e  (C h a i r ) ,  Ro n a  E a s t o n ,  
Ro b e r t  H a r t t ,  C h r i s t o p h e r  G r e g o r,  M a r i  E n o c h  a n d  R i c h a r d  L o n g  (A u g u s t -
J a n u a r y ) .  

To  d a t e  t h e  C o m m i t t e e  h a s :  
•D i s t r i b u t e d  a n  R F P/ R F I  
•E v a l u a t e d  a  n u m b e r  o f  o p t i o n s  i n c l u d i n g  c u r r e n t  t o w n  h a l l  
•C o m p l e t e d  p r e l i m i n a r y  d i l i g e n c e  f o r  e a c h  o p t i o n  
•E s t a b l i s h e d  p r e l i m i n a r y  b u d g e t s  f o r  e a c h  o p t i o n  

T h i s  l i s t e n i n g  s e s s i o n  w a s  d e s i g n e d  t o :  
•U p d a t e  a t t e n d e e s  o n  t h e  p r o g r e s s  o f  t h e  C o m m i t t e e  
•D e t a i l  t h e  c u r r e n t  f i n d i n g s  
•H e a r  f r o m  t h e  c o m m u n i t y  a t  l a r g e  a b o u t  t h e  p a t h  f o r w a r d



Issues with our current town hall
• N o t  i n  c o m p l i a n c e  w i t h  t h e  A m e r i c a n s  w i t h  D i s a b i l i t i e s  A c t  (A D A) .   T h e  To w n  i s  l e g a l l y  a n d  

m o r a l l y  o b l i g e d  t o  r e c t i f y  t h i s  a n d  i s  e x p o s e d  t o  r i s k  o f  c i v i l  l a w s u i t s  a n d  f i n e s .  

• T h e  c u r r e n t  b u i l d i n g  h a s  s t r u c t u r a l  c h a l l e n g e s  t h a t  r e q u i r e  a t t e n t i o n  

• S u b s t a n d a r d  w o r k i n g  c o n d i t i o n s  a n d  i n e f f i c i e n t  l a y o u t  

• L i m i t e d  f a c i l i t y  t o  a c c o m m o d a t e  e x p a n d i n g  c o m m u n i t y  n e e d s    

• B u i l d i n g  i s  n o t  e n e r g y  e f f i c i e n t /e x p e n s i v e  o p e r a t i n g  c o s t s
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You told us
To p  i t e m s  f r o m  o u r  O c t o b e r  2 0 2 2  s u r v e y  
o f  t h e  t o w n :  
  
• B e s t  Va l u e  ( l a r g e s t  b e n e f i t  f o r  d o l l a r s  

s p e n t )  

• L o w e s t  P r o j e c t  C o s t  

• L o c a t i o n  (O n  a  m a i n  r o a d )  

• L a r g e r  M e e t i n g  S p a c e  ( B o a r d s /
C o m m i t t e e s / O t h e r )  

• I n c r e a s e d  e n e r g y  e f f i c i e n c y  o f  
b u i l d i n g s  



• Supported by a broad, veteran,  
end-to-end team: hardware,  
software,  app development and 
more 

• Market Readiness:  Launch Fal l  
2022,  Partners,  appl icabi l i ty 
across content genres,  robust 
patent portfol io,  mass scale 
supply chain maturity 

• At-scale consumer pricing 

• 10,000+ Consumer interact ions 
and betas with incredibly high 
acceptance and rat ings 

• Rich mult i-generational  product 
pipel ine in development

We are ready to go.
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Options Considered
B a s e d  o n  o u r  w o r k  t h e  f o l l o w i n g  
o p t i o n s  w e r e  c o n s i d e r e d  
(p r e l i m i n a r y  c o s t s  a r e  
a p p r o x i m a t e) :  

• Re n o v a t e  To w n  H a l l  $ 3 . 2 M  

• A c q u i r e  a n d  r e n o v a t e  t h e  
W i n e r y  ( K n i g h t  Rd )  $ 2 . 3 M  

• A c q u i r e  a n d  r e n o v a t e  Ro b i n  H a l l  
( Ko l b u r n e  S c h o o l )  $ 1 . 9 M  

• A c q u i r e  l a n d  a n d  c o n s t r u c t  a  
n e w t o w n  h a l l  $ 3 . 1  M i l l i o n  



Renovate Town Hall
• C o s t  E s t i m a t e  $ 3 . 2  M i l l i o n  
• Ke e p  t h e  e x i s t i n g  t o w n  h a l l  i n  v i l l a g e  

c e n t e r  
• Re n o v a t e  t o  s u p p o r t  A D A a c c e s s  t o  t h e  

g r o u n d  a n d  u p p e r  f l o o r s  i n c l u d i n g  
e l e v a t o r  

• Re p a i r,  r e p l a c e ,  o r  r e s t o r e  e l e m e n t s  o f  
r o o f ,  w i n d o w s ,  s t r u c t u r e ,  m e c h a n i c a l  
s y s t e m s  a n d  a c c e s s   

• A d a p t  a n d  r e m o d e l  c u r r e n t  l a y o u t  t o  
s u p p o r t  b e t t e r  o f f i c e s  a n d  m e e t i n g  
s p a c e  

C o n s i d e r a t i o n s :  
• O p e r a t i o n a l  d i s r u p t i o n  &  c o s t  o v e r r u n s  

a r e  c o n c e r n s  
• G r a n t s  a v a i l a b l e  t o  o f f s e t  c o s t s
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Winery
• C o s t  E s t i m a t e  $ 2 . 3  M i l l i o n  
• 2  M e t a l  b u i l d i n g s  (4 , 6 5 0  s q  f t  i n  

t o t a l )  o n  4  a c r e s  o f  l a n d  o n  K n i g h t  
Ro a d  

C o n s i d e r a t i o n s :  
• S e l e c t  B o a r d  d e c i d e d  n o t  t o  p u r s u e
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Renovate Robin Hall
• C o s t  E s t i m a t e  $ 1 . 9  M i l l i o n  
• A c q u i r e  f o r m e r  Ko l b u r n e  S c h o o l  

Ro b i n  H a l l  b u i l d i n g  o n  8  a c r e s  
• 1 0 , 0 0 0  s q  f t ,  m u l t i - s t o r y ,  m a s o n r y,  

a d m i n i s t r a t i o n ,  c l a s s  r o o m  a n d  
r e c r e a t i o n a l  f a c i l i t y   

• Re n o v a t e ,  r e p l a c e ,  o r  r e s t o r e  
e l e m e n t s  o f  r o o f ,  w i n d o w s ,  
i n s u l a t i o n ,  m e c h a n i c a l  s y s t e m s  a n d  
a c c e s s  

C o n s i d e r a t i o n s :  
• C o s t  o v e r r u n s  a r e  a  c o n c e r n  
• E x p a n s i o n  p o t e n t i a l ,  c o m m u n i t y  

s p a c e  a n d  i n c o m e  o p p o r t u n i t y  
• G r a n t s  a v a i l a b l e  t o  o f f s e t  c o s t s  
• Fu t u r e  o f  e x i s t i n g  t o w n  h a l l  n e e d s  

t o  b e  d e t e r m i n e d
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New Construction
• C o s t  E s t i m a t e  $ 3 . 1  M i l l i o n  
• S u i t a b l e  p a r c e l  w o u l d  b e  a c q u i r e d  a n d  

i m p r o v e d  
• 4 , 5 0 0  s q  f t ,  s i n g l e  s t o r y ,  w o o d  f r a m e d ,  

e n e r g y  e f f i c i e n t ,  n e w b u i l d i n g  m e e t i n g  
c u r r e n t  c o d e s  

• B u i l t  t o  s u i t  t h e  t o w n  r e q u i r e m e n t s  
i n c l u d i n g  o f f i c e s ,  m e e t i n g s  r o o m s  e t c  

C o n s i d e r a t i o n s :  
• F l e x i b i l i t y ,  b u d g e t  c o n t r o l  a n d  l o w e s t  

r i s k  
• S p e c i f i c  l o t  h a s  y e t  t o  b e  d e t e r m i n e d  
• N o  s i g n i f i c a n t  g r a n t s  t o  o f f s e t  c o s t s  
• Fu t u r e  o f  e x i s t i n g  t o w n  h a l l  n e e d s  t o  b e  

d e t e r m i n e d  
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Sample



Straw Poll Questions
C l i c k  H E R E  t o  a c c e s s  t h e  o n l i n e  s t r a w p o l l .  

P l e a s e  c o m p l e t e  b y  A u g u s t  1 5 t h  2 0 2 3   
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https://www.surveymonkey.com/r/S5LVB9Q


Thank you for you time and support


