New Marlborough Town Library Trustees’ Meeting- December
11, 2017

Brian called the meeting to order with all present.

The minutes were accepted.

We discussed the FY *19 budget and agreed to ask for a 2%
payroll raise and a 2% operating expenses raise. Brian and
Debbie will work out the details.

The Pie Sale raised over $500.

The Homework Center has 7 children and is proceeding well.
The snow wall and carpentry have been completed.

FY ’19 Action Plan has been approved by MBLC.

The Building Inspector will not evaluate our building needs. The
Town has hired a firm to assess the needs of other town
buildings. Debbie will ask for our building to be included at no
additional cost to the library budget.

Debbie will be away December 16-18.

We will next meet on January 22 at 8:30 am.

Respectfully submitted, Claudette Callahan
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