
Town Moderator Update 
Guidelines for  

Annual Town Meeting 
Saturday, May 22, 2021 9 a.m. 

This year’s Annual Town Meeting has been set by the Board of Selectmen for 9 a.m., on Saturday, May 22, 
2021, under an open sided tent in the field behind New Marlborough Central School.  

As your Town Moderator, I look forward to seeing many of you there. 

To maintain everyone’s safety during the pandemic, we will observe the following protocols:  

Responding to Covid-19 

 We will continue to review and revise these Guidelines as necessary right up until the meeting starts to 
assure everyone’s safety.  

 If for any reason we are not comfortable proceeding, the Moderator has the statutory right to postpone 
the meeting and I will not hesitate to do so if necessary. 

 You should not attend Town Meeting if:          
   You are feeling sick. 

You have possible symptoms of Covid-19 (fever, cough, shortness of breath, chills, muscle 
pain, headache, sore throat, or new loss of taste or smell). 
             You have been exposed to someone with confirmed or suspected Covid-19.  

 If the answer to any of these questions is yes, you are encouraged to remain at home.   

 If you do attend the meeting and feel unwell afterwards with any symptoms of Covid-19, we ask that 
you please immediately contact the Board of Health in New Marlborough.  

 The Town will have a record of attendees who check in for the meeting and this record can be 
accessed should there be a need for contact tracing. 

 If possible, please consider bringing a food donation of canned or boxed staples for those of our 
neighbors experiencing food insecurity. Donation drop off boxes will be located at each check-
in entrance point. All donations will be delivered to the People’s Pantry.  

Venue 

 The meeting will be held outdoors under a very large tent in the field behind New Marlborough Central 
School in Mill River.  

 The tent will have socially distanced seating. 

 The tent will be open on all sides with excellent air flow. It does tend to be cooler under a tent so 
please dress accordingly.  

 Parking will be on the field behind the tent. If you are coming from Mill River, drive past the 
school and then follow the signs and the police officer to be directed to the parking area. 
Someone will also be present in the field to show you where to park. 

 Handicapped parking will be available on asphalt, adjacent to the tent. Enter the parking lot 
immediately after New Marlborough Central and you will be directed to the reserved parking 
area.  

 
 
Pre-meeting and Check-in 
 

 Check-in will begin at 8:15 a.m. Please arrive early.  

 Voters and attendees should proceed from their cars to the clearly marked check in tent. 
Please remember to remain 6’ apart at all times and to wear a mask when leaving your car 
(more on masks below).  



 Family members and others sharing the same household may stand and sit together. The line to 
check-in will be managed by Town Emergency Management personnel in order to ensure sufficient 
physical distancing (markings will be placed on the ground).   

 Signage detailing safety guidelines will be posted at the entrances. 

 To minimize lines and bottlenecks, there will be two check in tables, widely spaced. Hand sanitizer will 
be available at each table. 

 By Governor Baker’s Covid-19 Order No. 31, all persons (including children five years of age or older) 
are required to wear a mask, unless exempted by medical or other reasons set forth in the Order.  

 Accordingly, masks or face coverings will be required upon exiting your automobile and must remain in 
place throughout check-in and during the meeting. If a resident cannot wear a mask for medical 
reasons, please advise one of our on-site volunteers and a separate seating area will be provided. The 
Town will provide a limited number of masks for those who do not have them or who forget them, so 
please try to bring your own. Masks should cover both the nose and mouth.  

 Check in personnel will be masked. 

 All voters will be provided a warrant, ballots, voter card, pencil and paper at check in.  

 Hand sanitizer will be available at various places outside and inside the tent. 

 Assisted listening devices will be available at a table provided for that purpose. All will have been 
sanitized in advance of the meeting.  

 
Seating 
 

 All seats will be sanitized before the meeting.  

 Seats will be set up in rows for single attendees, for two attendees in the same household, and, if 
more than two in a single household group attend, specially arranged. This allows for aisles 6 feet 
wide and 6 feet between each row of chairs. 

 Please do not move the chairs without the consent of one of our on-site monitors and please follow 
their instructions to assure a safe seating process. 

 Seating near the check-in area will be reserved for those unable to walk long distances on grass; 
some chairs with arms will be provided for those requiring them. 

 Please remain in your seats at all times except to speak, utilize a rest room, or exit the venue. 

 Thanks to the New Marlborough Emergency Rescue Department, bottled water will be provided to all 
attendees. 

 Childcare will not be provided, and attendance of children is politely discouraged.  

 Only registered voters, property owners who are not registered voters, and family members will be 
allowed in the tent. Any other person with business at the meeting must be pre-cleared for attendance 
by the Moderator before commencement of the meeting.  
 

The Meeting 
 

 The meeting will be conducted as close to our normal deliberative process as possible.  

 Comments and questions will be limited to our traditional two-minute limit unless otherwise approved 
by the Moderator in advance. Please try to limit comments and questions to that which is necessary 
and non-repetitive so we can move the meeting along expeditiously.   

 To expedite our business, we will use a consent agenda for routine and non-controversial articles, as 
we have done in the past few years, so that such articles can be taken up together. 

 As in the past, all votes will be by use of handheld voter cards, first visually observed with a declaration 
by the Moderator, then with a standing self-count, if necessary. 

 Considered debate and discussion is a hallmark of our Town Meeting and is encouraged. 
Microphones will be set up at the front of the seating area. Should you wish to speak, after you 
are recognized by the Moderator, please go to the closest microphone and stand in the spot 
marked on the floor. Do not approach any closer to the microphone. Please do not touch the 
microphone. We have retained a professional audio company to manage the sound system and 
they are using professional quality, condenser microphones which are quite sensitive and will 
pick up your voice even if the microphone is below or above your mouth. Only one person at a 
time is allowed in the speaker’s area.  



 Face coverings may be removed when speaking at the microphone. The face covering should be worn 
when walking both to and from the microphone.  

 If you have a comment or question and do not wish to speak from the microphone, please write your 
name, address, comment or question down on the paper provided when you checked in and wave it. 
One of our monitors will take it from you and deliver it to the Moderator who will then read it and 
confirm with you its accuracy. 

 Of course, no smoking is permitted in the tent or anywhere on school grounds. 

 Please do not bring food into the tent. 
 
 
Accessibility and Other Matters 
 

 Every effort is being made to make the meeting fully accessible. If you require any assistance due to a 
disability, please reach out to Owen Wright, ADA Coordinator, at 413 229 8116, preferably at least 
seven days in advance of the Meeting. 

 New Marlborough Emergency and Fire Department staff and an ambulance will be on scene. 

 New Marlborough Police Department will assist with traffic.  

 Since the meeting will take place under a tent, we expect that the meeting will convene even if it rains. 
However, in the event of a significant weather event that endangers voters’ safety, the Moderator has 
the authority to postpone the meeting. In such event, an email to everyone on the Town’s email list, a 
reverse 911 call and notice on the Town web site will all be used.   

 Bathrooms in New Marlborough Central School will not be open, but two accessible portable toilets will 
be on site.  

 Hand sanitizing stations will be available throughout the venue. 
 
Working with our Board of Selectmen, our dedicated town employees and volunteers, I have endeavored to 
make the conduct of the meeting as safe as reasonably possible. I am very grateful to all of our town personnel 
for their assistance with this meeting.  
 
I look forward to seeing many of you at our Annual Town Meeting as we gather to make the important 
decisions which will guide the great Town of New Marlborough in the future. 
 
Respectfully, 
 
Barry R. Shapiro 
Town Moderator 
413 229 3993 
barryrshapiro@gmail.com 
 


